
Search

First

Previous

Next

Last

Quit

1
Page

In this issue ...

ACCA Member Profile: Federation of Alberta Gas Co-ops Ltd........................ 2
Training Future Co-op Leaders … Today...................................................... 3
Communities Wanted ............................................................................... 5
ACCA Board is Recruiting Co-operative Development Committee Members.. 7
Institute of Co-operative Studies................................................................ 7
Speech from Throne Gives Hope to Millions Who Need Housing..................8
Calgary Co-op Purchases New Home Health Care Business.........................8
Call for Nominations: 2009 Emerald Awards............................................. 10
Stats Can survey shows more investment in co-ops needed...................... 10
News from the Canadian Co-operative Association....................................11
ACCA Training Workshops........................................................................ 14
Canadian Co-operative Association Technical Consultant Posting 

Uganda/Malawi Coaching Program.....................................................15

News and Views 
December, 2008

#104, 5013 – 48 Street, Stony Plain, AB T7Z 1L8
Phone: 	 780.963.3766 		 Fax:	 780.968.6733
Website:	 www.acca.coop 	 E-mail: 	 acca@acca.coop 

On behalf of the Board, management and staff of the Alberta Community and Co-operative 
Association, we wish you and your families a blessed Christmas season and a Happy New Year.
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ACCA Member Profile: Federation of Alberta Gas Co-ops Ltd.
The Federation of Alberta Gas Co-ops Ltd. is committed to promoting uniform 

policies with respect to installation of new gas services, customer service, relations with 
other utilities, staff qualifications and safety practices among its members.

Currently, membership with the Federation comprises 58 co-ops, five county-systems, 
18 municipal systems, and 6 Native systems. To date, the co-op and county owned 
systems have installed more than 100,000 kilometres of pipeline to serve more than 
100,000 farms and acreages with natural gas services. The unified voice of over 100,000 
urban and rural members is represented by a nine-member Board of Directors elected 
from nine zones throughout the province. The daily operations of the organization are 
conducted from a central office located in Sherwood Park.

Federation Mandate
1.	 To promote and further the common interests of its members.
2.	 To make presentations to provincial and federal governments and regulatory bodies 

on behalf of the members.
3.	 To achieve desirable policies that are in the best interests of member utilities.
4.	 To keep members apprised of current legislation, regulations, and technology, and to 

provide assistance in the safe, efficient operation of gas systems.
5.	 To monitor the operations of the members and encourage safety in all respects of gas 

service.
6.	 To make available comprehensive general liability and all other necessary insurance 

coverage.
7.	 To make available a pension plan and employee benefits plan for co-op employees.
8.	 To provide other services as required or requested by the membership.

The Federation of Alberta Gas Co-ops Ltd. and its members make up a unique 
organization that has, through co-operation, endeavored to bring an equal standard 
of living to rural Alberta regardless of remote locations or inconvenience of providing 
natural gas service.  By banding together in order to not only achieve this, but also to 
express to government the needs of rural Alberta, provide community leadership, and 

Federation of Alberta 
     Gas Co-ops Ltd.  
Federation Centre 
#201, 115 Portage Close 
Sherwood Park, Alberta T8H 2R5
Phone: (780) 416-6543 
Fax: (780) 416-6544 
E-mail: info@fedgas.com
www.fedgas.com

mailto:info@fedgas.com
http://www.fedgas.com
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to ensure that systems are operated and maintained to a standard that is often higher 
than the rest of the industry, this co-operation continues to be a world renowned co-
operative success story. The Federation of Alberta Gas Co-ops member utilities bring 
jobs, training, economic benefits and information to rural Alberta. They are a prime 
example of why Alberta is such a profitable province; the Alberta do-it-yourself attitude is 
an example for the world. 

Training Future Co-op Leaders … Today

The Co-operative Career Internship Program provides co-op organizations with 
qualified interns while building the skills and knowledge of a new generation of leaders. 
The program is designed to provide a direct service to co-operatives by finding skilled 
students to help fill organizational needs.

Why host an intern?
•	 Access young, skilled talent: Experienced, visionary students can add value to your 

operations and management.
•	 Meet personnel needs: Complete special projects or specific assignments with competent 

short-term employees.
•	 Capitalize on cost-effective recruitment and training: Assess new recruits without 

long-term commitment. Interns employed by host organizations upon completion of 
program require less training.

•	 Strengthen the co-operative movement: Develop future leaders of the co-operative sector 
to ensure growth of the movement.

•	 Be a leader in co-operative youth development: Gain satisfaction and acknowledgement 
of being a leader in developing the future co-operative generation.

What does it offer the intern?
•	 A challenging work placement of at least 12 weeks. 
•	 A personal mentor in your host organization. 
•	 Educational activities. 

PROGRAM DEADLINES

December 12, 2008
Deadline for host organizations 
to submit their internship 
description.

December 12, 2008
Deadline for youth interns to 
submit applications.

December 15, 2008
Last day for confirmation of host 
and intern matching.

January 5, 2009
Internship begins

If you have any questions please 
contact Dianne Schoepp, Project 
Manager, at
 780-963-3766, x 223 or via email 
at dschoepp@acca.coop. 

mailto:dschoepp@acca.coop
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•	 Job search assistance in the Co-operative sector following your placement. 
•	 Provides “real world” experience. 
•	 New skills and knowledge. 
•	 Two day training workshops on Co-op business model, goal setting, time 

management, leadership, teamwork, etc.

Who is eligible?       
•	 Youth between the ages of 15 and 30 years of age.       
•	 A Canadian Citizen, or a permanent residence or protected person within the 

meaning of the Immigration and Refugee Protection  Act.       
•	 Legally entitled to work in Canada.       
•	 Youth who have been out of a post-secondary education system for three months.       
•	 Youth whose circumstance may challenge them in making a successful transition to 

the workplace.

What ACCA provides:
•	 $8.40 per hour salary subsidy through Service Canada grant.
•	 Pre-screening of youth applicants.
•	 Two-day orientation and co-op and career development training workshop for 

interns.
•	 Ongoing administrative and trouble-shooting support.

What hosts provide:
•	 The prevailing wage for the occupation (+ benefits) salary subsidy.
•	 In-kind HR support.
•	 Mentorship and support to youth interns.
•	 Consideration of hiring the intern after the internship is completed.
•	 Exposure to the operations, management and principles of business for the interns.
•	 Help to the interns in gaining an understanding of the role which community-based 

organizations play in community economic development.

For more information:
Dianne Schoepp – Project 
Manager Phone: 780-963-3766 or 
Cell: 780-399-2091 
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Communities Wanted 

The Alberta Community and Co-operative Association (ACCA) seeks rural 
communities that are interested in exploring the potential for co-operative innovation. 
With funding from the Rural Alberta Development Fund, ACCA has launched a Rural 
Co-operative Outreach and Development Project. The project enables rural Alberta 
communities to identify ways to apply the versatile co-operative model to their situation.

“Co-operatives are vehicles of mutual self-help” says ACCA’s Director of Co-
operative Development, Richard Stringham. “In a nutshell, by joining together in a 
co-operative, a group can achieve something that group members individually cannot 
achieve on their own.” 

Evidence of the power of co-operatives in community development is obvious in 
the history of most Alberta rural communities where co-operatives were an integral 
part of the growth of prairie communities in their formative years. Of course, much 
has changed for rural Alberta since those early years which have resulted in new and 
challenging needs in rural communities. The established co-operatives have also 
changed; but intriguingly, the appearance of new and innovative co-operatives is just 
being recognized. 
For example, 
•	 In a rural community where eldercare may be an issue, a co-operative could provide 

the means to quality care at a reasonable cost or even when it is a need of the elderly 
or for others in the community, co-operative housing also provides an alternative that 
enables people to access affordable housing while giving them control over their own 
housing needs. 

•	 Funeral co-operatives are providing not only cost-effective access to funeral services 
but are also helping their member families plan for the inevitable.

•	 While better known in other parts of the world, a worker-owned co-operative enables 
employees to own the business, whether it is a business that they create, or an 
existing business that they buy. 
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•	 New Generation Co-operatives provide agricultural producers with a means to profit 
from the value-added sector by marketing their products through their co-operatives. 
They also provide a means to create employment for the community in which the co-
op is located.

•	 Businesses use the co-operative model to reduce their costs and access markets 
that would otherwise prove difficult. For example, in the United States, groups of 
independent business owners co-operatively own their own franchises providing 
everything from product at a reduced price, to training and insurance services, to 
recognized brands. 

ACCA is looking for communities that are interested in the potential to translate their 
needs to a co-operative solution. ACCA will work with a group of interested community 
stakeholders to help them understand the co-operative nature and the range of co-
operative possibilities. For those groups that express further interest, ACCA will work 
with them to identify co-operative solutions for their community. If the community 
chooses to develop a co-operative, ACCA will also help to link them to services to 
complete their co-operative development. Two communities will be selected as a 
part of a further initiative that provides the funding for the full range of co-operative 
development stages through to implementation.

To express an interest in engaging in this process, or for more information, contact:
Richard Stringham, PAg 
Director of Co-operative Development 
Alberta Community and Co-operative Association

For more information, contact:
Richard Stringham at 
Email: coopdev@acca.coop

mailto:coopdev@acca.coop
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ACCA Board is Recruiting Co-operative Development Committee Members

The ACCA Board is calling for expressions of interest to serve on its Co-operative 
Development Committee. This is a committee accountable to the ACCA Board. To 
enable the board to make informed decisions in its strategic planning, the committee will 
ensure that the Board has the information it needs regarding co-operative development. 
The information would include, but is not limited to, issues, trends, and opportunities 
relevant to both co-operative and community economic development. 

The Board seeks the following collective range of knowledge, skills and experience 
within the committee:
•	 An understanding of the dynamics of community economic development
•	 Direct experience in co-operative development
•	 Awareness of co-operative development activities and resources (e.g., human, 

financial, information) in Alberta and beyond its borders
•	 Awareness of the state and diversity of Alberta communities (e.g., Aboriginal 

communities, communities dependent upon single resources, isolated communities)
•	 Ability to identify and access information sources to educate the board regarding co-

operative development issues and trends. 
ACCA will reimburse for costs of travel and meeting expenses related to the committee’s 
work. However, time will not be reimbursed.

If you have any of the attributes listed above and seek to assist the advancement of co-
operative development in Alberta, you are invited to submit your expression of interest 
including your resumé and a cover letter indicating what attributes you would bring to 
this committee. 

Institute of Co-operative Studies
The Institute of Co-operative Studies is the only national co-operative event that 

contributes to the development of leadership across organizations and sectors within a 
co-operative and credit union context. Details, as they become available, will be posted to 
www.CoopsCanada.coop/meetings/instituteofcoopstudies.

Please make your submission by 
January 7, 2009 to:
ACCA Board of Directors 
c/o Michele Aasgard
Executive Director 
Alberta Community and Co-
operative Association 
#104, 5013 – 48 Street 
Stony Plain, Alberta 
T7Z 1L8

Email: maasgard@acca.coop

http://rs6.net/tn.jsp?e=001lKFy75BXe_cBHePr2BQJzdAu3PkleGw_HGoDUiKt6cS7SIUdVQXpeN0-0NIKDHNhehAmFWGt324nnpm5aS9fSqf1d5_awAtVv35mXh_vcnh2RlfTmCj-9aX2t3ZMUpt9UgEpguR_hFIf0OKDiwye8ZpcWavlqjah
mailto:maasgard@acca.coop
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Speech from Throne Gives Hope to Millions Who Need Housing

The government’s promise to extend the Homelessness Partnering Strategy, 
announced in the Speech from the Throne, is welcome and gives some hope for the 
four million Canadians who lack decent affordable housing, says Co-operative Housing 
Federation of Canada Executive Director Nicholas Gazzard.

 “Canada’s housing co-ops have proposed that more of their existing homes be used 
for low-income housing. They will welcome this commitment, and will look forward to 
working with the Harper government to quickly get this housing to people who need it.”

Calgary Co-op Purchases New Home Health Care Business

Calgary Co-operative Association Limited today announced its purchase of a home 
health care business for an undisclosed sum. Located at 9309 Macleod Trail SW, the 
Home Health Care and Medical Supply Centre was previously operated by Richardson 
Health Associates Ltd. Calgary Co-op assumed ownership on November 2, 2008, and 
will operate it as a wholly-owned subsidiary.

“The purchase of this new home health care business marks Calgary Co-op’s entry 
into the home health care market,” says Ken McCullough, chief executive officer of 
Calgary Co-op. Calgary Co-op was planning to enter this business by opening a new 
home health centre near its new Quarry Park food centre in the fall of 2009. “The 
opportunity to purchase this business, with its well-known reputation in the Calgary 
health industry and its solid customer base, was too good to pass by and will provide us 
with far greater advantages than starting a new business from the ground up. Essentially, 
it gives us the ability to ‘hit the ground running’ in the home health care field,” adds 
McCullough.

http://www.sft-ddt.gc.ca/eng/index.asp
http://rs6.net/tn.jsp?e=001lKFy75BXe_fiGANySDXcNm_T65jVu_sJB0lZTMk0Srri7TXfmfL7qt30UZqghlyRlHXeMfUYOOpANwbk0huoa98U9Mg6BZNBEKsSBYkLpFJZcY52eAdy2Q==
http://rs6.net/tn.jsp?e=001lKFy75BXe_fiGANySDXcNm_T65jVu_sJB0lZTMk0Srri7TXfmfL7qt30UZqghlyRlHXeMfUYOOpANwbk0huoa98U9Mg6BZNBEKsSBYkLpFJZcY52eAdy2Q==
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The Calgary Co-op Home Health Care business will offer a variety of home health 
care medical aids and equipment for use in the home, including motorized wheelchairs, 
stair and scooter lifts, medical beds, medical equipment for installation in the home, 
post-surgical and sports injury supplies, adaptive clothing for use after surgical 
procedures, diagnostic equipment such as blood pressure monitors, newborn care 
equipment, and other medical-related home care items.

As part of the arrangement, Calgary Co-op offered all of the employees of the 
previous company positions with its new subsidiary. Many of these employees have 
been with their previous company for many years, were professionally trained and 
certified in the home health care profession, and could bring years of expertise, training, 
knowledge, and experience to the Calgary Co-op Home Health Care business. “We are 
extremely pleased that these employees chose to join the Calgary Co-op home health 
care team.” says Donna Burn, vice-president of member and public relations for Calgary 
Co-op.

The Calgary Co-op Home Health Care business on Macleod Trail will serve as the 
main facility because of its central location, warehouse space and equipment repair 
facilities, and will service other Calgary Co-op home health care facilities being built at 
Quarry Park and Richmond Road centre locations.

“We are very excited about this new business venture for Calgary Co-op, and firmly 
believe that it will add depth and strengthen the overall operations of Calgary Co-op, 
which will benefit our members and employees alike,” states Stuart Cantrill, chair of the 
Calgary Co-op board of directors.

mailto:coopdev@acca.coop
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Call for Nominations: 2009 Emerald Awards

The Alberta Emerald Foundation is currently seeking nominations for the 2009 
Emerald Awards for environmental excellence. The Awards recognize excellence in 
preserving, protecting, enhancing and sustaining our environment and provide an 
opportunity to share environmental successes so others can learn. 

You are encouraged to submit a nomination to recognize a special volunteer, 
demonstrate leadership in your industry or honour your team for setting an example. 
Organizations and individuals can nominate themselves or someone they know.

The deadline for nominations is February 27, 2009.  All nominations are posted 
on the Emerald Foundation website, complete with contact information, in an effort 
to increase recognition and the sharing of great environmental stories to a broader 
audience.

To submit a nomination or search the list of past recipient please visit  
www.emeraldfoundation.ca.

The 2009 Emerald Awards will be presented on June 16 on the Shoctor Stage at the 
Citadel Theatre in Edmonton during the “ICLEI: Local Government for Sustainability” 
conference.

Leona Yez
Nominations Manager
2009 Emerald Awards
Phone:  780 951 5051
E-mail: yfamily@telusplanet.net

Stats Can survey shows more investment in co-ops needed

The Survey on Financing of Co-operatives was designed to gather information on the 
amounts and types of financing available to co-operatives, as well as the challenges they 
face in obtaining financing. Like traditional businesses, co-operatives create employment 
and sell goods and services to communities. However, co-operatives are differentiated by 
their objective to maximise social and community benefits, which may create additional 
challenges in obtaining financing compared with other businesses.

Survey results area available by following the above link to the Survey on Financing 
of Co-operatives.

http://www.emeraldfoundation.ca/
x-msg://116/yfamily@telusplanet.net
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News from the Canadian Co-operative Association

Canada’s Third Largest Credit Union Created
Edmonton-based Servus, Red Deer-based Community Savings and Lloydminster-

based Common Wealth Savings officially united as Servus Credit Union on November 
1. With nearly $10 billion of assets, 367,000 members and 2,000 employees at 100-
plus locations across Alberta, it would rank third in size nationally behind only Vancity 
($14.1 billion in assets) and Coast Capital Savings ($12 billion in assets). 

Women’s Mentorship Program a Success
Eleven women from five countries learned about credit union lending, governance, 

leadership, and delinquency management at eleven Canadian credit unions last month. 
The participants in this year’s Women’s Credit Union Mentorship Program also attended 
an intensive program of classroom sessions in Ottawa. 

‘The women said the credit union placements were the highlight of the program 
because that’s where they got to see the theory put into practice,’ says Laurie Tennian, 
the program’s co-ordinator. 

Lus Hinunangan Yringco, general manager of Abuyog Xavier Credit Co-operative 
in the Philippines said she was impressed with how Canadian credit unions embrace 
corporate social responsibility and their involvement in the community. She plans to 
implement many related ideas and approaches in her own credit union. 

One hundred eleven women from 16 countries have benefited from this popular 
Canadian Co-operative Association program in the past seven years.

Thank you to this year’s host credit unions and the many volunteers who helped to 
make this year’s mentorship program such a huge success:
•	 Arborg Credit Union, Arborg, MB 
•	 Unity Credit Union, Unity, SK  
•	 Summerland Credit Union,Summerland, BC 
•	 Integris Credit Union, BC 

http://www.servuscu.ca/aboutservus/amalgamation_news
http://www.coopscanada.coop/coopdevelopment/internationaldev/womensmentoring/
http://www.coopscanada.coop
http://www.arborgcu.mb.ca/
http://www.unity.cu.sk.ca
http://www.integriscu.ca
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•	 United Communities Credit Union, Essex, ON 
•	 PSE Credit Union, Moncton, NB 
•	 Caisse Horizon Credit Union, Peace River, AB 
•	 Vancity Credit Union, Vancouver, BC 
•	 Community Savings, Red Deer, AB 
•	 Edam Credit Union, Edam, SK 
•	 Bruno Credit Union, Bruno, SK

UFA Continues Diversification Strategy 
UFA Co-operative Limited is poised to acquire a majority interest in Sportsman’s 

Warehouse, increasing the co-operative’s annual revenue by $800 million.
Sportsman’s Warehouse is a privately-owned outdoor outfitter with annual revenue 

topping $800 million and 67 stores in 38 American states. The acquisition aligns with 
UFA’s strategy to diversify beyond its traditional businesses. 

As a rural marketer, UFA believes outdoor recreational products and services are a 
logical extension of its existing relationship with customers and members. UFA acquired 
Canadian outdoor outfitter, Wholesale Sports in July 2008. Sportsman’s Warehouse 
expands the co-operative’s lifestyle business while financially strengthening the co-
operative. 

UFA’s 2007 revenues were more than $1.8 billion, ranking it among the 40 largest 
Alberta companies in terms of revenue, according to Pricewaterhouse Coopers and 
Alberta Venture magazine. In 2008, UFA revenues will top $2 billion for the first time, 
having surpassed the $1 billion mark just four years ago. 

http://www.myunited.ca
http://www.psecreditunion.ca
http://www.psecreditunion.ca
http://www.vancity.com
http://www.communitysavings.ca
http://www.brunocu.com
http://www.ufa.net/
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Mountain Equipment Co-op Discloses Contract Factories
Mountain Equipment Co-op (MEC) has disclosed the names of factories that make 

clothing and gear under the outdoor retailer’s MEC-brand label. With the move, MEC 
becomes the first Canadian company to disclose its factory base.

The disclosure is available online and includes name, street address and country 
for 53 factories that make one or more styles of MEC-brand hardgoods (packs, tents, 
sleeping bags) or softgoods (performance and commodity apparel).  

A $10,000 factory order threshold was set to determine MEC’s 2008 disclosure list. 
Twenty-two factories were excluded for fulfilling orders of less than $10,000.  
Five factories were not disclosed for administrative or non-agreement reasons. MEC’s 
goal is to disclose all its private-label contract factories within one year. 

Donna Balkan Appointed CCA Communications Manager
The CCA is pleased to announce the appointment of Donna Balkan as the CCA’s 

Communications Manager, effective November 17.
 With more than three decades of experience in journalism, media relations, 

strategic communications and communications management, Donna has held senior 
communications positions with the City of Ottawa, the Canada Council for the Arts, 
the Department of Foreign Affairs and International Trade and the Canadian Human 
Rights Commission.

She began her career as a reporter for the Ottawa Citizen specializing in education 
and municipal affairs and later worked as writer-broadcaster for CBC Radio’s local 
morning show.  She also served as the first executive director of the Centre for 
Investigative Journalism, now the Canadian Association of Journalists, as well as 
National Representative (Communications) for the National Union of Provincial 
Government Employees (NUPGE).  A fluently bilingual native of Montreal, Donna 
holds a B.A. in political science from McGill University and a Bachelor of Journalism 
degree from Carleton University.

Donna will be responsible for leading CCA’s member and corporate communications 
as well as media outreach  to increase the visibility of co-operatives. 

Donna can be reached at  
613-237-6711, ext.  206,  
or at donna.balkan@
coopscanada.coop.  

http://www.mec.ca
http://www.mec.ca/Main/content_text.jsp;jsessionid=S95vJcLLfVLJ195LZVXcvsknnh0Dbfs3XpLBgYhdsnN7pXvH95kv!1734128883?page=factories&FOLDER%3C%3Efolder_id=2534374302883567&bmLocale=en&bmUID=1226606760731
mailto:donna.balkan@coopscanada.coop
mailto:donna.balkan@coopscanada.coop
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ACCA Training Workshops

The complete Winter Workshop brochure is available  
from the ACCA website. 

Co-operative Basics

Learning Objectives...
•	 Co-ops from other business forms
•	 Clarifying principals
•	 Build a sense of pride in the history
•	 Learn about other co-operatives
•	 Identifying the co-operative advantage
•	 Basic Roles of the delegates and directors

Date, Time, Location and Price
	 January 21 and 22, 2009: 8:30 am – 4:30 pm
	 Please note: This is a two-day workshop
	 Executive Royal Inn, 8450 Sparrow Drive, Leduc
	 Members: $500, Non-Members: $575

Financial Analysis and Planning for Non-Financial Managers

Learning Objectives...
•	 Understand budgets and their role in internal control
•	 Understand the key information contained in financial 

statements and statement relationships
•	 Identify sources and uses of cash
•	 Calculate ratios for liquidity, return on equity and return 

on investment, Discover aids to financial decision-making 
and comparison

Date, Time, Location and Price
	 February 20, 2009: 7:00 – 10:00 pm
	 February 21, 2009: 9:00 am – 4:00 pm
	 Please note: This is a one and a half day workshop
	 Executive Royal Inn, 2828 – 23 Street NE, Calgary, AB
	 Members: $385, Non-Members: $460

Parliamentary Procedures

Learning Objectives...
•	 What the different types of motions are and when to use 

them
•	 How to know which motion gets priority
•	 How to make motions and debate them
•	 How to amend a motion
•	 How to amend an amendment
Participants should be prepared to participate in an intense 
learning session

Date, Time, Location and Price
	 March 6, 2009, 9:00 am – 4:00 pm
	 Executive Royal Inn, 2828 - 23 Street NE, Calgary, AB
	 Members: $450, Non-Members: $525

The Essentials of Board Governance

Learning Objectives...
•	 Understand your responsibilities as a Director
•	 Explore different approaches to governance
•	 Examine ways to: Pursue future focused board leadership
•	 Enhance the board-ownership relationship
•	 Delegate effectively to management
•	 Develop systems of accountability
•	 Improve the board’s governance capabilities
•	 Recruit effective board members

Date, Time, Location and Price
March 26 and 27, 2009, 8:30 am – 4:30 pm
Please note: This is a two-day workshop
Holiday Inn - Red Deer 6500- 67th Street (403) 342-6567
Members: $575, Non-Members: $650

*GST will be added to all registration fees.

http://www.acca.coop/CurrentWorkshops.pdf
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Canadian Co-operative Association Technical Consultant Posting 
Uganda/Malawi Coaching Program

The Assignment    
The Canadian Co-operative Association is seeking 12 credit union professionals for a 

group technical assistance assignment in Uganda and Malawi.  The groups will travel to 
Africa together and be briefed together.  Then they will be divided into teams of two to 
provide on-site coaching and assistance to primary credit unions.     

Qualifications   
The members of the team will all be well rounded and experienced credit union 

generalists, able to offer advice and assistance on all aspects of primary credit union 
management.  Topics may include the loans cycle, safety and security of deposits, board 
management relations, technology, and human resource development.  Candidates 
should be flexible, able to think on their feet, and have a broad range of experience to 
draw on.  Previous international experience is not necessary, but candidates should be in 
good health and able to travel under conditions that may be difficult.     

Prerequisites for Selection   
•	 Over the age of 18 
•	 Canadian citizen or permanent resident eligible to work in Canada
•	 Willing to commit to two-year program
•	 Background in credit union management
•	 In good health
•	 Willing to travel to remote areas of Uganda and Malawi 
•	 Willing to share their experiences upon return to Canada
•	 Possess a Canadian passport that is valid until at least September, 2009 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Timing 
The assignment involves two missions to Africa approximately one year apart.  The 

first mission involves a commitment of three weeks (two in country) from approximately 
February 17 to March 8, 2009.  Some time will be required prior to the trip for 
vaccinations and other preparations.

Applicants are asked to consider this as a two year commitment. A follow up mission 
will take place the following year. The second year of the assignment allows the coaches 
to continue to assess progress in the credit unions they had worked with during the first 
year and to work with a new group of credit unions. CCA reserves the right to extend 
invitations for year-two based on funding availability and the performance and behaviour 
of coaches during the first year.   

Financial Commitment   
The bulk of the expenses for the mission will be borne by the Canadian Co-operative 

Association.  However, successful candidates will be expected to contribute $1500 
toward the cost of the mission.

Special Considerations   
Some of the credit unions most in need of assistance are located in remote 

communities. Travel is more difficult in those areas, and accommodations are 
rudimentary. CCA is hoping to specifically recruit some individuals to work in those 
areas. (Canadian coaches will not be expected to travel in areas of active conflict which 
might be the case in Northern Uganda.) Candidates should be in excellent health. 
Previous experience with travel in the developing world would be an asset for the more 
remote locations. Please indicate on your application form if you are willing to take on 
an assignment in the north.   

 

ACCA News and Views will be published at the beginning of 
each month. Please submit news items or information you 
would like to share to acca@acca.coop.

If you wish to have your name removed from our 
subscribers list, please send an email to acca@acca.coop. 

Application deadline is December 
19, 2008. 

Application forms are available 
for download.

Please send applications to 
Heather Staffa or John Julian by 
email: 
heather.staffa@coopscanada.
coop 
or 
john.julian@coopscanada.coop,

or fax: (613) 567-0658. 

CCA staff will review every 
application and select short-listed 
candidates for interviews.    

For more information please 
contact:   
Heather Staffa  
(613) 238-6711, ext 246
heather.staffa@coopscanada.
coop        
or
John Julian  
 (613) 238-6711, ext 233                                 
john.julian@coopscanada.coop 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