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ACCA Member Profile: Credit Union Central &’
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Credit Union Central Alberta is the central banking facility, service bureau and
trade association for the credit union system of Alberta. Central’s mission is to support
credit unions in meeting the expectations of their members through the leadership and
excellence of'its people, products and services.

Credit Union Central Alberta is located in Calgary, Alberta and represents 46
independent credit unions from across the province, which have over 200 branches
serving more than 727,000 members.

® Central’s principal financial role is to support the financial stability of the credit
Credit Union Central Alberta Ltd. union system by maintaining the system’s provincial liquidity pool as required by
350N, 8500 Macleod Trail SE regulators and best practice. Other financial responsibilities include managing credit

Calgary AB T2H 2N1

union liquidity and investments, asset/liability management, financial analysis, lending
Ph: 403-258-5900 Fax: 403-258-3333

and audit services.

Additional key services Central provides to credit unions (either directly or through
its joint ventures or partnerships) include information technology management,
payment and statement services, procurement services, government relations advocacy,
joint strategy development and system communication programs management.

Central’s continued growth is a result of these products and services and its ongoing
commitment to teamwork and technology. Today, Credit Union Central Alberta
Limited has assets totaling approximately $1.9 billion and 235 staff.

Minister Ambrose Launches ACCA Internship Program

Post-secondary graduates have the opportunity to gain valuable work experience in
co-operatives and other community based organizations, thanks to funding from the
federal government for the Alberta Community and Co-operative Association’s (ACCA)
Co-operative Career Internship Program.



Front row: Dianne Schoepp, Project
Manager ACCA; Michele Aasgard,
Executive Director ACCA; Minister
Rona Ambrose; Mayor Ken Lemke
Back Row: Corey Schock, Intern;
Russell Wolf, Chair, ACCA; Darren
Wood, Intern; Ed Berney, North Central
Co-op

Interested post-secondary graduates
under the age of 30 may learn more
about eligibility requirements and the
opportunities the program offers by
contacting:

Dianne Schoepp

Special Project Coordinator, ACCA
Email: dschoepp@acca.coop

Phone: 780-963-3766

The Honourable Rona Ambrose, Minister of Labour and Member
of Parliament for Edmonton-Spruce Grove, made the announcement
at the ACCA offices today on behalf of the Honourable Diane
Finley, Minister of Human Resources and Skills Development: “The
Government of Canada understands that in order to ensure a strong
economy tomorrow, we must invest in our youth today,” said Minister
Ambrose. “We are committed to supporting young Albertans by
providing opportunities to develop their skills and gain vital, career-
related work experience.”

This project will receive over $83,000 in funding through the
federal Youth Employment Strategy Career Focus program.

ACCA Chair, Russell Wolf gave an overview of the program:

“The Co-operative Career Internship Project will see youth under the age of 30

who hold a degree or diploma from a recognized post secondary institution and are
either unemployed or underemployed, be placed with a host organization....The host
organization [receives] a salary supplemented youth intern for a period of 12 weeks, a
skilled and enthusiastic person to complete special projects, and the opportunity to help
young people develop their careers by providing mentorship, guidance and, in some
cases, co-op experience.”

When asked about why he chose to enter the ACCA program, intern, Darren Wood,
noted that in his final year of Business at the University of Alberta he took a course on
social entrepreneurship and corporate responsibility. What he learned about co-operatives
appealed to his values: “I like the mindset of co-operatives...the idea that the board is
responsible directly to the members.”

Corey Schock is an intern who has three weeks of internship under his belt with Wild
Rose Agricultural Producers. For Corey, this is an opportunity to learn as well as to apply
his education. “I’m completely new to agriculture, so I’'m learning a lot in this work.”
His work to date with Wild Rose Agricultural Producers has involved research on pipeline
regulation, agricultural fuel pricing, and the organization’s policy.

As of February 6™, ACCA has three intern positions open.

&

Search



mailto:dschoepp@acca.coop

2009 Summer Co-operative Youth Program G/
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Information for the 2009 Summer Co-operative Youth Program is now available on
the ACCA website at http://www.acca.coop/youthcamps.html. Registrations are now
being accepted online. If you would like some information on becoming a volunteer staff
member for one of the youth programs, please visit the website at
http://www.acca.coop/YouthVolunteers.pdf.

More Ways to Recognize Qutstanding Alberta Co-operators

Alberta’s co-operative community now has a family of awards to recognize co-
operative achievements. Effective this year, ACCA’s Board of Directors has announced
the addition of four new categories to the Alberta Co-operative Awards Program:

The Co-operative Visionary Leadership Award will recognize leadership that inspires
and perseveres toward a better future for the co-operative’s membership.

The Co-operative Innovations Award will recognize those advances that enable a co-
operative to meet member’s needs in a new way, or for development of new co-operative
structures, or for new ways of applying the co-operative principles.

The Youny Co-operative Leaders Award will recognize young leadership that
exemplifies co-operative values and principles.

The Inspiring Young Co-operators Award will recognize leadership that responds to the
needs and values of younger members and motivates younger individuals to meaningfully
participate in the co-operative.

The longstanding Co-operative Merit Award will continue to recognize outstanding
and continuous contributions of a local, provincial, and national nature.

Nominations packages will be available in mid-February. The deadline for nominations
will be mid-April. Watch the ACCA newsletter and website for details.


http://www.acca.coop/youthcamps.html
http://www.acca.coop/YouthVolunteers.pdf

Advanced Financial Analysis and Planning

One-day workshop
Wednesday, March 18
Members: $425
Non-Members: $500

For information, or to register,
contact:

Dianne Schoepp

Special Project Coordinator ACCA
Email: dschoepp@acca.coop
Phone: 780-963-3766

Would you like to improve your ability to act as a member of a co-operative audit
committee and to improve your ability to understand finances and use financial
information more effectively? Discover the role and functions of an audit committee,
the relationship between the audit committee and the external auditor, and advanced
insights into how to interpret, evaluate and analyze financial statements. Learn about the
kind of questions to ask in order to gain further insight into the financial health of an
organization.

This one day workshop introduces participants to these elements of financial
analysis and planning. The focus is on the role and functions of the audit committee.
Through this focus numerous other topics are introduced and discussed, e.g. differences
between for-profit and not-for-profit financial reporting, fund accounting, consolidated
statements, industry specific approaches to financial reporting, risk management and
internal control.

Problems and real-life examples from the Alberta Co-operative Sector are used
throughout the workshop, and are based on the assumption that participants are able to
read and interpret financial statements. The seminar will benefit members of boards of
directors, especially those serving on audit committees, those involved in co-operative
internal audit, and those who wish to expand their financial analysis and planning skills.

Learning Objectives

¢ Understand the role and functions of the audit committee of a board of directors.

* Discover international financial reporting standards — how they differ from GAAP
and how they are likely to impact upon co-operatives.

e Understand non-profit financial reporting and how it differs from for-profit
financial reporting.

¢ Understand the audit committee’s role in risk management and internal control.

e Discover further aids to financial analysis and evaluation, financial decision-making,
and for assessing the financial health of an entity.

A calculator is required.

&

Search



mailto:dschoepp@acca.coop

&
Financial Analysis & Planning for Search

Non Financial Managers

To register, please Alberta Community and Co-operative Association
contact our office
or mail in your

registration form.

Date: February 20th & 21st, 2009

Time: February 20th - 7:00 pm - 10:00 pm L e U LD
February 21st - 9:00 am - 4:00 pm

February 17th, 2009

HURRY! Cost: $385.00 + gst - Members
Spaces are limited! $460.00 + gst - Non-members

Executive Royal Inn, 2828 - 23rd Street NE
Calgary, Alberta

#104, 5013 - 48 Street

Stony Plain, Alberta T7Z IL8
Phone: 780-963-3766

Fax: 780-968-6733

E-mail: dschoepp@acca.coop

Lunch, snacks and all
instructional materials
will be included in the
cost of the workshop.

Workshop Overview:

Understanding budgets and their role in internal control, Understanding the key information contained in
financial statements and statement relationships, Identify sources and uses of cash, Calculate ratios for
liquidity, return on equity and return on investment, Discover aids to financial decision-making and
comparison.




Interest in Co-operative Project Exceeds Expectations &
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Interest from Alberta communities in the ACCA Rural Co-operative Development
F;"’ RURAL " Project is nearly double the projected target. Project planners anticipated attracting
«' AL BE RTA S just over 15 communities. However 29 have expressed interest in participating in the
. program.
“We hadn’t expected such an overwhelming response,” said Michele Aasgard,
ACCA’s Executive Director, “and it will stretch our resources to connect with each
of the communities. But we think that this is an important initiative and we’re really
encouraged by the interest. It isn’t very often that we get invitations to present
information about the co-operative model to 29 rural communities!”
The responses cover the province from Fort Vermilion in the north to Magrath in
the south and from Spirit River in the west to Chauvin in the east. In some cases villages
have confirmed their interest in participating; in others, groups of villages and municipal

districts have responded. In some cases, the responses were made with specific areas of
interest such as seniors’ housing. In others, the community is simply interested in the
co-operative model and what it has to offer.

“The variety of responses really speaks to the diversity of rural community needs,”
notes Aasgard. “This comes as no surprise given the unique nature and the variation in
local challenges of those communities. Because co-operatives are such versatile vehicles
for community economic development, it is entirely understandable that we would
receive such a broad spectrum of interest.”

The next step in the project is to deliver presentations to each of the communities
that responded.

The project is funded by the Alberta Rural Development Fund. For more
information on the project, contact Richard Stringham, PAg at: coopdev@acca.coop
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UFA Celebrates 100 Years &’
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UFA Co-operative Limited, which was created in 1909 as United Farmers of Alberta,

celebrated its first century in business on January 14.

UFA was originally created through the amalgmation of the Canadian Society of
Equity and the Alberta Farmers Association, who agreed to work together to improve
conditions for agricultural producers and bring modern conveniences to rural Alberta.
Back then, they started with a modest membership of 5,000 and bought supplies in bulk
by the carload.

Today, UFA consists of four distinct and growing business units: agriculture,
petroleum, construction and lifestyle retail. UFA has more than 110,000 members,

a network of 36 Farm and Ranch Supply stores, more than 120 petroleum locations,
comprehensive construction capabilities and acquired retail stores that provide lifestyle

products for hunting, camping and fishing.

Based in Calgary with locations across western Canada, UFA will mark the
anniversary year by hosting centennial grassroots events in some of its operating
communities this summer. An interactive exhibit that traces the history of UFA will
run at the Provincial Archives of Alberta from January through March. UFA is also
producing a hardcover centennial book that will feature a photographic retrospective of

UFA and the people and communities it serves.
From the Canadian Co-operative Association

Nine Canadian Co-ops Make Global 300 List

Nine Canadian co-operatives are among the world’s top 300 in terms of aggregate
turnover (sales), according to the International Co-operative Alliance’s 2008
Global 300 List.

Desjardins Group was listed as the top Canadian-co-operative at no. 33 on the list,
followed by Federated Co-operatives (55), Coopérative Fédérée du Québec (92),



http://rs6.net/tn.jsp?et=1102420423168&e=001rE7lnG7k2K2x0PxsVzvYMk7-3D_oYqvaUvYoxDf1vkRmlz1MQcaRCyBLhuR84vLEYEcz8d0dGkkfeCFyThSSIpQ09pSPBynRIf9jxsCiMCk=
http://rs6.net/tn.jsp?et=1102420423168&e=001rE7lnG7k2K0wxDH40tGqryECOnEHH39azoyCw9lnSpw6wY5gv_vnaq96Eng5kS84zFqswfiqBUt79EFX5Htpmt9g1z2tSTh7QjttyYlfg6BkWiK98yqp7w==
http://rs6.net/tn.jsp?et=1102420423168&e=001rE7lnG7k2K0Rvk4kZfglrp3Gbf0qgU7VSWreDKopbTsMWYSYzwRmDpLRkaoBkrYUPBGiH7GxZ61LXHjMFhj_2FIyNgHEDLloPgtmuyedueFwTvEKxd6TXA==
http://rs6.net/tn.jsp?et=1102420423168&e=001rE7lnG7k2K3JwhkaKcJN5W9Ml-Y8WZSUOry9PwdyOr5uGpmmXLRAd6G-PmrUdCg-kGdRqFkQrvTk621lIXGPEZwfd2QKAqPymMqlpJnu9kea7vHQFtmsx_zhug5XrUH7
http://rs6.net/tn.jsp?et=1102420423168&e=001rE7lnG7k2K31S4m-IS0SMojoXnqRPaB9eDTGnz2bYRWCWunXecozJmYwjU6A7f-KiB9XFyiHxJ75Gs04W1K56opDcFxgbBqgncwupqwqmVD0KhP5IZMWG1g8clSF8HKB7YXXQCseJpS8Jc_rDw95IKkfbfwLDgq1AaMwAyoofTQ=
http://rs6.net/tn.jsp?et=1102420423168&e=001rE7lnG7k2K0IyfkOiHGxelU8egABTRGf9QHo3joTBYXn2RLQCb4SyRCN8w3igI-IRk8Cm9ntUl14KodXFVINDvJFdFYsIHVr3ANtIaU_xGHwEfoFnJnD5A==

The Co-operators (118), Agropur (124), UFA Co-operative Limited (172), SSQ L
Financial Group (199), Calgary Co-operative (264) and La Capitale (290). Six of Search
the nine Canadian co-operatives — Federated, The Co-operators, UFA, SSQ, Calgary

Co-operative and La Capitale — improved their ranking from the 2007 survey.

The 2008 list shows that the 300 top co-operatives are responsible for an aggregate
turnover of $1.1 trillion (US), the size of the 10th largest economy of the world, nearly
the size of the economy of Spain. The list also shows that co-operatives are growing in
terms of turnover — 14 per cent over the turnover of the top 300 co-operatives reported
in 2007.

This is the third consecutive year that the International Co-operative Alliance
(ICA) has published the Global 300 list to highlight the important role co-operative
enterprises play in national and international economies. Countries with the most
co-operatives featured on the list this year include France, the United States, Japan,
Germany and the Netherlands.

A list of the top co-operatives in developing economies — the Developing 300 List —

is also available. Both lists can be downloaded at www.global300.coop.
From the Canadian Co-operative Association

Co-ops, Social Economy Groups Urge Federal Investment to Stimulate Economy

Co-operative sector organizations have joined forces with community economic
development and social economy groups to urge the federal government to invest in
both “hard” and social infrastructure in the upcoming federal budget.

In a letter to Prime Minister Stephen Harper and Finance Minister Jim Flaherty,
representatives of seven organizations called on the government to “support
community-based enterprises and to partner with communities who choose to become
involved in a process of community economic development.”

The letter was signed by representatives of the Canadian Co-operative Association,
the Conseil canadien de la coopération et de la mutualité, the Conseil québécois de
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http://rs6.net/tn.jsp?et=1102420423168&e=001rE7lnG7k2K1VlCdocbwCqHiDLs_EwXYbwlbxsGUWkypGIAoLobFR40upcy4Koe1w0-BaqZ9Va1IzXJqscuFZNtFIusmg_t6HY-NdyE9iP-sQ2BsOqUzEoQ==
http://rs6.net/tn.jsp?et=1102420423168&e=001rE7lnG7k2K2x0PxsVzvYMk7-3D_oYqvaUvYoxDf1vkRmlz1MQcaRCyBLhuR84vLEYEcz8d0dGkkfeCFyThSSIpQ09pSPBynRIf9jxsCiMCk=
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http://rs6.net/tn.jsp?et=1102420423168&e=001rE7lnG7k2K3YRFrXGq5srhCfwgH4BDS73oVtAAOZR9todnCYBiJg1P2jSrItqmLr9FDc_spm0VKe4_lIAMJJJd7aT95bQ9gXZPyu9l0PlF9I7tVL7dyOl0rE8nCrKCYf
http://rs6.net/tn.jsp?et=1102420423168&e=001rE7lnG7k2K10RTOzwl5ShWUhSbeH52Om10dABob4yvwbKHH_oqAGPHsULomwMWfLl7dP6u8qfIjU1InCQw-bJOKHhKpRN5N5qwIDZPfQzkag_XwiJiGN-Q==
http://rs6.net/tn.jsp?et=1102420423168&e=001rE7lnG7k2K0Ll2YoDa6lDgjW-2Gpl8NWChrGXC-zylZvDLBdsk6V60I7Dpv7y2EArhLeutqFya3981TjuC_4MtFQVjvtqVjJBLsCPZrnkfeBb61ywu60ctge0g8kVYe4y_bEkGIU41E0uJyZGwz0Hg==
http://rs6.net/tn.jsp?et=1102420423168&e=001rE7lnG7k2K3btVVtD-f0TlmLtbxE7iBPy_wSXxpQXEtI1slhFvTbmNP3fnGFZyU0gJ8VRk_rVNTg-feCwwyoL3Kk0iEqFwQObU1LXwnFoRSEQ8gjXzbbZQ==
http://rs6.net/tn.jsp?et=1102420423168&e=001rE7lnG7k2K2HeDVdOWWxgiWkUgPy1711_F_DSTGUvQmdXaIoEicqW5WbLS5ImygkGc8cG094mImi1WqnjDjcM1yVb7SJWiy0odPhD3OpX4VdVDUnj12vjQ==
http://rs6.net/tn.jsp?et=1102420423168&e=001rE7lnG7k2K0VyI0JkEfQKAcvoH-FJLYZ0XQ7cTEt3Z_FvDyga4_SO5jE_F9xFWxmtqxYLTgYf4zCJ-9w90NZ1aA4ESKo2rQI1Rl-KBTPDpQ=
http://rs6.net/tn.jsp?et=1102420423168&e=001rE7lnG7k2K0mKeigw9eq2LeIWAljiwV9Uukkb0O5NHwRuhTbXIYHMB2Bc6IE0Erpi-RtiCq01KqrVVvnWS0Y7vztjBmDRXE1D3fojkjBFkiarNEzdkafhm6hXlYolL2y

la coopération et de la mutualité, the Canadian Community Economic Development o
Network, the Chantier de I’économie sociale, the Social Enterprise Council of Canada and
the Canadian Social Economy Research Partnerships.

The letter calls on the government to invest in:

Search

e access to housing;

e access to health and home care services;

e increased renewable energy sources;

e access to employment for marginalized groups; and

e renewal of federal programs to help establish new and emerging co-operatives,

such as the Co-operative Development Initiative (CDI).

Meanwhile, the Co-operative Housing Federation of Canada_has made its own
submission to the pre-budget consultation process, calling on the government to provide
repayable loans for affordable housing repair and renovation, create a $30 million loan
fund for energy-saving building retrofits for federal housing co-operatives and increase
funding for the Affordable Housing Initiative.

From the Canadian Co-operative Association

CDI Renewal Campaign Gathers Support

Organizations both within and outside the co-operative sector are voicing their
support for the renewal and expansion of the federal Co-operative Development
Initiative (CDI).

While CDI provides support to new and emerging co-ops, many established co-
operatives, including Federated Co-operatives, Mountain Equipment Co-op, Co-op
Atlantic, The Co-operators, Vancity, Coast Capital Savings, and credit union centrals in
the Prairies and Atlantic Canada, have sent letters to Agriculture Minister Gerry Ritz
and Finance Minister Jim Flaherty calling on the government to renew and expand the
federal program. In all, more than 50 organizations have written letters calling for CDI’s
renewal.
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New co-op groups that have benefited from the program have also spoken out and at P23
least fifteen recipients of Agricultural CDI funding have met with and written to their Search
local Members of Parliament as well as Ministers Ritz and Flaherty.

The CDI campaign has also received support from such organizations as the
Canadian Federation of Agriculture, the National Farmers Union, the Canadian
Renewable Fuels Association and the Canadian Community Economic Development
Network (CCEDNet). In addition to sending a letter in support of CDI, CCEDNet
recommended the renewal and expansion of CDI in its submission to the government’s
pre-budget consultations, and posted the CDI campaign appeal on its web site.

For more information on CDI, and a tool for writing to your Member of Parliament,

visit the Canadian Co-operative Association web site at www.coopscanada.coop/cdi.
From the Canadian Co-operative Association

There’s Still Time to Nominate the Greatest Canadian Co-operator

Who is the Greatest Canadian Co-operator of all time? You still have until February
16 to have your say.

The Canadian Co-operative Association is creating the Canadian Co-operative Hall
of Fame as part of its 100th anniversary celebrations, and needs your nominations. The
top 10 nominees, led by the Greatest Canadian Co-operator, will be inducted into the
Hall of Fame at CCA’s National Congress in June.

For more information and an on-line nomination form, visit www.coopscanada.
coop/100th/fame.

From the Canadian Co-operative Association
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ACCA Training Workshops

&
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Financial Analysis and Planning for Non-Financial Managers The Essentials of Board Governance

Learning Objectives Learning Objectives

¢ Understand budgets and their role in internal control. ¢ Understand your responsibilities as a Director.
¢ Understand the key information contained in financial e Explore different approaches to governance.
statements and statement relationships. e Examine ways to

¢ Identify sources and uses of cash.

e Calculate ratios for liquidity, return on equity and return
on investment. Discover aids to financial decision-making
and comparison.

Date, Time, Location and Price
February 20, 2009: 7:00 — 10:00 pm
February 21, 2009: 9:00 am — 4:00 pm
Please note: This is a one and a half day workshop
Executive Royal Inn, 2828 — 23 Street NE, Calgary, AB
Members: $385, Non-Members: $460

Parliamentary Procedures

Learning Objectives
e  What the different types of motions are and when to use
them.
¢ How to know which motion gets priority.
e How to make motions and debate them.
e How to amend a motion.
¢ How to amend an amendment.
Participants should be prepared to participate in an intense
learning session

Date, Time, Location and Price
March 6, 2009, 9:00 am — 4:00 pm
Executive Royal Inn, 2828 — 23 Street NE, Calgary, AB
Members: $450, Non-Members: $525

Date, Time, Location and Price
March 26 and 27, 2009, 8:30 am — 4:30 pm
Please note: This is a two-day workshop

pursue future focused board leadership.
enhance the board-ownership relationship.
delegate effectively to management.
develop systems of accountability.

improve the board’s governance capabilities.
recruit effective board members.

Holiday Inn - Red Deer 6500- 67th Street (403) 342-6567
Members: $575, Non-Members: $650

*GST will be added to all registration fees.

The complete Winter Workshop brochure is available

from the ACCA website.


http://www.acca.coop/CurrentWorkshops.pdf
http://www.acca.coop

