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MOUNTAIN What is MEC? Mountain Equipment Co-op (MEC) is Canada’s largest outdoor
EQUIPMENT recreational equipment co-op. MEC is a not-for-profit member owned and directed
CO-0OP retail consumer co-operative which provides products and services for self-propelled

wilderness oriented recreational activities, such as hiking and mountaineering, at the
lowest reasonable price in an informative, helpful and environmentally responsible
manner. MEC has 12 retail stores in Canada, now coast to coast including two stores in
Quebec, a Mail Order catalogue sales division and an online website (www.mec.ca).

Why is MEC a co-operative? MEC was founded in 1971 by members of the
University of British Columbia’s Varsity Outdoor Club. In 1974, the first Co-op
Catalogue with pictures was produced, establishing the Mail Order store. MEC now
has over 2,400,000 members, including over 25,000 international members, and it
remains a Canadian company. Annual sales are in excess of $195 million. MEC is
proud to follow the seven fundamental Principles of Co-operatives as adopted by the
International Co-operative Alliance. As a Co-operative:

e MEC membership is voluntary and open to everyone.
e MEC is collectively owned and democratically controlled by its members.
e MEC is organized to provide good value in the services it ofters, NOT to earn a
profit.
e MEC earmarks 0.5% of its gross sales to support environmental and access issues.
Our grant programs are designed to help not-for-profit groups and organizations:
— Conserve our rapidly diminishing wild spaces.
— Educate Canadians about areas of significant ecological or outdoor
recreational value.
— Inspire Canadians to become active participants in responsible, self-propelled
outdoor activity.


http://www.mec.ca/

Call for Nominations for The Alberta Co-operative Awards

What does MEC stand for? pale

Having fun and adventure in the outdoors is what we’re all about. Our reliable Search
equipment, services, and advice help people achieve the benefit of wilderness-oriented
recreation. We provide these resources in accordance with our five Core Values:

e We conduct ourselves ethically and with integrity.

e We show respect for others in word and action.

* We act in the spirit of community and co-operation.

* We respect and protect our natural environment.

e We strive for personal growth and continual learning.

Alberta

The Alberta Community and Co-operative Association and the provincial

government’s Service Alberta department are calling for nominations for the new family
of Alberta Co-operative Awards. Four new awards are introduced in 2009. Nominations
may be made in any or all categories.

The Co-operative Merit Award

This longstanding award continues from previous years and is presented to
individuals who have contributed outstanding and continuous service to co-operatives
and/or credit unions of a local, provincial, and national nature.

Young Co-operative Leader Award

This award recognizes demonstrated leadership, at any level of co-operatives or credit
unions, by individuals 30 years of age and younger who exemplify co-operative values
and principles.



Inspiring Young Co-operators Award G
Individuals of any age or co-operatives or credit unions are recognized for Search
demonstrated leadership, at any level, that:
e Responds to the needs and values of younger members; and /or
e Motivates younger individuals to meaningfully participate in the co-operative.

Co-operative Innovations Award
This award is presented to either individuals or organizations which have
demonstrated innovation, at any level of a co-operative or credit union, that goes
beyond the norm and enables one or more of the following;:
® A co-operative /credit union delivering services or products that meet members’
needs where existing approaches were lacking.
e The development of an enhanced co-operative /credit union structure.
® A co-operative /credit union applying one or more of the co-operative principles
in an enhanced manner.

Co-operative Visionary Leadership Award

This award recognizes demonstrated leadership by an individual in a co-operative or
credit union, at any level, that:

e Inspired others toward something better;

¢ Looked beyond what is to what could be;

e Captured the values of the members;

e Persevered; and

* Transcended personal interests.

Nominations forms are available for each category of award. Forms may be
downloaded from the ACCA website at: www.acca.coop/nominations.html or contact
ACCA at 780-963-3766 and request forms for one or more categories of nominations.

Nomination deadline is April 22, 2009.



www.acca.coop/nominations.html

Advanced Financial Analysis —
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& Planning Workshop

To register, please Alberta Community and Co-operative Association
contact our office
or mail in your

registration form.

Date: March 18, 2009

Time: Wednesday - 9:00 a.m.—4:30 p.m. Registration Deadline

March 13,2009

Cost: $425.00 + gst - Members
HURRY! $500.00 + gst - Non-members

Spaces are limited!

Executive Royal Inn, 2828 - 23rd Street NE
Calgary, Alberta

#104, 5013 - 48 Street

Stony Plain, Alberta T7Z IL8
Phone: 780-963-3766

Fax: 780-968-6733

E-mail: dschoepp@acca.coop

Lunch, snacks and all
instructional materials
will be included in the
cost of the workshop.

Learning Objectives:

= Understand the role and functions of the audit committee of a board of directors.

= Discover international financial reporting standards — how they differ from GAAP and how they are likely to
impact upon co-operatives.

Understand non-profit financial reporting and how it differs from for-profit financial reporting.

Understand the audit committee’s role in risk management and internal control.

Discover further aids to financial analysis and evaluation, financial decision-making, and for assessing the
financial health of an entity.

tuu




To register, please
contact our office
or mail in your
registration form.

HURRY!
Spaces are limited!

#104, 5013 - 48 Street

Stony Plain, Alberta T7Z IL8
Phone: 780-963-3766

Fax: 780-968-6733

E-mail: dschoepp@acca.coop

The Essentials of

Board Governance

Date: March 26th & 27th, 2009

Time: 8:30 a.m. - 4:30 p.m.

Cost: $575.00 Members + GST
$650.00 Non Members + GST

Location: Holiday Inn - Red Deer
6500 - 67th Street (403) 342-6567
A

Alberta Community and Co-operative Association

Registration Deadline

March 20th, 2009

lunch and snacks will be
provided throughout the
seminar.

Learning objectives:

Understand your responsibilities as a Director,

Explore different approaches to governance,

Examine ways to: pursue future board leadership
Enhance the board ownership relationship
Delegate effectively to management
Develop systems of accountability
Improve the boards governance capabilities
Recruit effective board members

&
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2009 Summer Co-operative Youth Program G/
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We are hard at work preparing for the 2009 ACCA Summer Co-operative Youth
Program. We are excited to announce the return of our Pre-Teen Program for
participants in grades six and seven along with our regular Teen, Youth and Grad
Programs. Brochures containing information and registration for these programs are
now available. Additional information regarding these programs can be found on our
website at www.acca.coop/youthcamps.html

This year is an exciting one for ACCA. We will be celebrating the youth program’s

50" Anniversary. Please contact our office if you attended or know someone that
attended the program. More information regarding the celebration will be available in
the upcoming months.

Summer Volunteer Staff
The 2009 Staft Training will take place from April 30 to May 3, 2009 at the Goldeye
Centre. Registration packages and information are now available. Additional information

can also be found on our website.

Winter Co-operative Youth Program

The Alberta Community and Co-operative Association is excited to present their
2009 Winter Co-operative Youth Program.

The Winter Co-operative Youth Program is a 3%2-hour educational hands-on
learning experience for youth in Grades 5 and 6. The students learn ways to work
together harmoniously. We teach the students about the co-operative ideals and how it
can benefit them and their community. They also learn about different leadership styles
in hopes that they will understand which style works best. Lastly, the students draw and
act out what agriculture means to them and how it affects their daily lives.


http://www.acca.coop/youthcamps.html

In the past, this program has been a huge success and ACCA will continue to visit o
schools in various communities throughout Alberta. We are currently looking for Search
schools that are interested in hosting a Winter Co-operative Youth Program. The cost of
our program is minimal; all we ask is that our travel costs be covered. Please contact our
office at acca@acca.coop if you would be interested in hosting a Winter Co-operative
Youth Program or if you would like some more information.

Co-operative Auto Network and CCA Launch Project to Promote Car Sharing Co-ops

Thanks to funding from the federal government, Vancouver’s Co-operative Auto
Network (CAN) and the Canadian Co-operative Association (CCA) are embarking on
a project aimed at promoting the development of car sharing in western Canada and

Ontario.
CAN representative Tanya Paz will visit Edmonton, Calgary, Regina, Saskatoon
and Winnipeg to speak at public meetings on car sharing and contribute to business

planning with emerging car sharing co-operatives. Those cities were selected because they
either have emerging car sharing co-ops already, or have groups that are in the process

of starting up car sharing co-operatives. New and emerging car-sharing co-ops in the
Prairies, BC and Ontario will also receive assistance as part of the project.

The project received a grant from the federal Co-operatives Secretariat through the
Co-operative Development Initiative (CDI). The project will conclude with a virtual
conference to discuss the potential for a national Car Sharing Co-operative Federation.

For further information, contact Mark Goldblatt at mark.goldblatt@coopscanada.

coop.



http://rs6.net/tn.jsp?et=1102477085887&e=001uLssocefqwm8NoHsTv4pP1pY5fCvL0PqQrWAxiWSV62wp3GhbI0SdS3tFUqcUvF-VlXkxeuQ4-4NMOP8NajCXB3Zl3701FZJmHkWkw7Jt-RKoxSpAz6d0hSaYRhdb8Ca
http://rs6.net/tn.jsp?et=1102477085887&e=001uLssocefqwm8NoHsTv4pP1pY5fCvL0PqQrWAxiWSV62wp3GhbI0SdS3tFUqcUvF-VlXkxeuQ4-4NMOP8NajCXB3Zl3701FZJmHkWkw7Jt-RKoxSpAz6d0hSaYRhdb8Ca
http://rs6.net/tn.jsp?et=1102477085887&e=001uLssocefqwnD_4CxjhnYMx_O9xDbbgftkFkUqNrWOSVtujEwzFzvondaadr8JUAb_giImGqyakypsKwplFHQxlvDE06Cbu9-LxivV22mqDI-nG0AQebTZQ==
http://rs6.net/tn.jsp?et=1102477085887&e=001uLssocefqwnmvrBzpNB3wxkUJ65j2jm-ODKmyFe6IXdSd8Cp2xSkccQpbJsTs4efcNVgK1Wcu5wjRXvy0Nc_C0SyPyM_UgtjNOjm1uPaaNat5IKQR8boe4auMIWJlNzqEnU2zwox-pU=
mailto:mark.goldblatt@coopscanada.coop
mailto:mark.goldblatt@coopscanada.coop
mailto:acca@acca.coop

Tully, Bauer Re-Elected As President And Vice-Chair of FCL

Glen Tully and Beryl Bauer have been re-elected as president and vice-chair of the
board of Federated Co-operatives Limited (FCL) on March 3. The election took place
at the board reorganization meeting following FCL’s 80th annual meeting, held in
Saskatoon.

The FCL board of directors consists of 19 members elected from 19 geographical

regions in western Canada. The president is primarily responsible for the functioning of
the democratic decision-making structure that guides the operations of FCL. The FCL
presidency is a full-time position, based at FCL’s home office in Saskatoon.

Glen Tully was first elected president of FCL in 2005; Beryl Bauer was first elected
vice-chair in 2008.

FCL provides central wholesaling, manufacturing, marketing and administrative
services to approximately 265 autonomous member retail co-operatives located across
western Canada. FCL achieved record sales of $8.4 billion and record earnings of
$755.5 million in 2008.

Moving Forward on Co-op Research

Co-op researchers who haven’t
yet been surveyed can still do
so by contacting

Dwayne Pattison at
dwpat@hotmail.com.

Co-op academics and practitioners across Canada will be meeting in Ottawa this
month to determine what the key priorities are for Canadian co-op research.

In February, selected stakeholders were canvassed as to their co-op research priorities,
and asked to list any major studies involving co-ops that have been conducted over
the last five years. On March 25-26, some of the participants in that survey will meet
to discuss what to do with the information and look at ways of moving the national
research agenda forward.

The project is organized by the Canadian Co-operative Association (CCA), the
Conseil canadien de la coopération et de la mutualité (CCCM) and the federal
government’s Co-operatives Secretariat.

&
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http://rs6.net/tn.jsp?et=1102477085887&e=001uLssocefqwn8bMYXt9v331rffeF7sJVuMaq1ePcTtP52R-iVc5l82Vw4gzF_lLnEVOLoVwJxhtc2P4ggxudFfgM8BHsRdsnLEuO3Idtdr8y15XawV_cWKrh7cWsmpx8OOzxAV92aAhLrINwIm6gOsYHLAGrRAqd1ZGqtHHa6MPI=
http://rs6.net/tn.jsp?et=1102477085887&e=001uLssocefqwnD_4CxjhnYMx_O9xDbbgftkFkUqNrWOSVtujEwzFzvondaadr8JUAb_giImGqyakypsKwplFHQxlvDE06Cbu9-LxivV22mqDI-nG0AQebTZQ==
http://rs6.net/tn.jsp?et=1102477085887&e=001uLssocefqwlvGdA271kfY6026NKcCagNY6JvF3z1mb-CVXctIxNuniwkmb1IgS1O8UEg5hLtvBLJmt0NyznqDJbLGBZLeCKD1o1KHrOeskQ=
http://rs6.net/tn.jsp?et=1102477085887&e=001uLssocefqwlHCOnbGSJ45cPiJXFuQqA338_PvAT1vQGLjDFiJp8KyxWWghN3_qZ-mAxqHJwzVqgcsU2D_rZs_DOPPsx7EovmP8oExCvFN71esCY6o77T6c_OJXt5_e65GtIfKfKtr5nuvh56J179zA==
mailto:dwpat@hotmail.com

AG-CDI Video Series Now Available Online &’
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A new set of videos is now available highlighting agricultural co-ops in Canada. The
series includes five stories about the role of agricultural co-ops in rural communities,
how a new generation of co-ops is arising in response to market opportunities in bio-
fuels, bio-energy and other forms of value-added agriculture, and how co-ops deal with
such practical issues as governance and capitalization.

The series was produced by the Agricultural Co-operative Development Initiative (Ag-
CDI) as an educational tool for value-added agricultural co-ops and the organizations
that support them. The videos are available in English and French at www.coopscanada.
coop/resources/videoscds/ag_CDIl.html. DVD copies will be distributed soon to co-ops
and development agencies.

Follow the Blogs of CCA Credit Union Coaches in Africa

Four Canadian credit union professionals on assignment for the Canadian Co-
operative Association (CCA) in Uganda, Malawi and Ghana are sharing their
experiences on the CCA website.

The Canadians are advising local credit union boards and staft in the three African
countries. This year, ten credit union coaches from Canada returned to Ghana for the
second year of their coaching assignment, and 12 travelled to Malawi and Uganda for
their first of two missions to aid credit unions.

The bloggers are:

e Lareina Grosse, Branch Manager of Northern Savings and Credit Union, BC.

¢ Detlef Beck, Director, Community Enterprises, Vancity Enterprises, BC.

¢ Charlie Collura, CEO, Healthcare and Municipal Employees’ Credit Union

(Hamilton, Ontario)
e Robert Christiansen, Branch Manager, Servus Credit Union (Lethbridge, Alberta)
You can link to their blogs from the Coaching Corner page on the CCA web site.



http://rs6.net/tn.jsp?et=1102477085887&e=001uLssocefqwl6ZLZ1VM1r0ZZlaLPKwnPxhcRXgQ8NemeilBaOYsLQSrr3mS0yTgk8dpXDnL8r-azSsHRi4c3Y60AJUhfLGrAoaYnNWdOqENKVSW_DAkTu-eLD-JNwB2Ke
http://rs6.net/tn.jsp?et=1102477085887&e=001uLssocefqwkGF6_XW3G_Mos7PBfSzS0uh5z2vGgSFdMRZs74PouVCupegHZucibeuOreZmjyuH7qvfaRb76DMYeXaOn-FwfIIkXjujWKuz4lhL8OF42caGFpyVvcdb5x90I2O42ZyhpYwoRycC5DIy5TsmNCH1VrFT5UdM-80kE=
http://rs6.net/tn.jsp?et=1102477085887&e=001uLssocefqwkGF6_XW3G_Mos7PBfSzS0uh5z2vGgSFdMRZs74PouVCupegHZucibeuOreZmjyuH7qvfaRb76DMYeXaOn-FwfIIkXjujWKuz4lhL8OF42caGFpyVvcdb5x90I2O42ZyhpYwoRycC5DIy5TsmNCH1VrFT5UdM-80kE=
http://rs6.net/tn.jsp?et=1102477085887&e=001uLssocefqwmkboe1fbXxd-Kti0EMnPCxvOuhd5hOKkUYCc1kNjDaicBPiM-qkEYJVuB2cY_iMC8c46v0i7RRfZULCc5MdHKOMCdvUNGGbHAeqjqFGjZkbq1x4GowY_FRW_NOxyEl71x-JWyTAjiBhWXbyIm5GQeMbj7WHL9ATydFOVQrI10pdEk5ylmT3UeF

CDI Renewal: CCA Encouraged by Meetings with MPs e
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The Canadian Co-operative Association (CCA) is optimistic about the prospect for
renewal and expansion of the Co-operative Development Initiative (CDI) following a
series of meetings betweeen CCA representatives and Members of Parliament.

CCA’s “Lobby Day”, which took place February 10, featured meetings between
CCA Board and staff members and more than 30 Members of Parliament representing
the Conservative, Liberal, and New Democratic parties. Among the MPs CCA
met with were: Fisheries Minister Gail Shea; James Rajotte, chair of the House of

Commons Finance Committee; Pierre Lemieux, Parliamentary Secretary for agriculture;
Liberal agriculture critic Wayne Easter; and NDP Leader Jack Layton.

The objective of the Lobby Day was to urge the renewal and expansion of CDI,
which provides assistance to new and emerging co-ops and expires March 31. The

CCA representatives also spoke to MPs about the possibility of a federal Co-operative
Investment Plan, which would provide tax credits to members and employees of
agriculture and employee-owned co-ops who invest in their co-operatives. A similar
program has been in place in Quebec since 1985 and has leveraged some $500 million
in new investments in co-ops.

John Anderson, CCA’s Director of Government Affairs and Public Policy, said
he was encouraged with the results of the Lobby Day and is optimistic CDI will be
renewed and expanded.

“The vast majority of the MPs we spoke to were very supportive of CDI, as a means
of stimulating local economies and creating jobs through the development of new and
emerging co-ops,” he said. “Many were also interested in the Co-op Investment Plan,
and were impressed with its success in leveraging capital for Quebec co-ops.”


http://rs6.net/tn.jsp?et=1102450332399&e=001q_VVNBmd2h1ae7TFZ1pLRDFIzGF7-mNcV4aAGB0g1vwFdjoJ7mBHlKt5lr0ljHjHZlWwxdse9ULfidAV5yZ8tZ0KctGkgmmW4YgYxQ2505KI7nFaaKZXjQ==
http://rs6.net/tn.jsp?et=1102450332399&e=001q_VVNBmd2h2POi9ODiRcT6ZRYpofFbkJsOAxRKQHvrjMKjtDjd0U4uXT4LfzecFZzwIkVyCmKfBzJYUkFz4o55bPa97y2NZ0XWEM8mGDT0Y01ZMuSNXM8eaCMp-NJDh9PB6DLhK-8dk=

Calgary Co-op Sales Reach $1.05 Billion P
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For the first time in its 53-year history, Calgary Co-op’s annual sales have topped the
$1 billion mark.

Results for its financial year ending November 1, 2008 show sales grew from just
under $1 billion in 2007 to just over $1.05 billion in 2008. Calgary Co-op’s assets grew
to $374 million, and its membership increased by more than 9,000 members. At the
same time, the co-op experienced a slight decrease in earnings, from $67.3 million in
2007 to $64.3 million in 2008.

“Earnings decreased slightly in 2009 as the result of the turbulent economy during
the latter part of the year, but were still positive,” said Chief Executive Officer Ken
McCullough.

Calgary Co-op members will share $50.5 million in annual patronage returns and

share equity, based on their purchases in 2008.

Calgary Co-op is the largest retail co-op in North America, operating 22 food
centres, 22 in-store pharmacies, 26 gas bars, 17 liquor stores, seven travel offices and a
home health care subsidiary business.

In Memoriam: Gordon Barker 1917-2009

Co-operators in Alberta and across the country are mourning the death of Gordon
Barker, one of the founding members of Calgary Co-op and its President and Chairman
of the Board until his retirement in 1986. Mr. Barker died in January at age 91.

Mr. Barker, also known as “Mr. Co-op”, championed the cause of a co-op grocery
store when he was working as a petroleum agent with United Farmers of Alberta in the
1940s. In 1956, he helped open the first inner-city Calgary Co-op store with 1,000
members.


http://rs6.net/tn.jsp?et=1102450332399&e=001q_VVNBmd2h2TqUrksoc_iwTwL0qThhW41OHTjuU1B5OLIr6wz28Enh6IXrKG9tydXCWiwgy6mDzjAXaRjMX7-DQ2uUg68JNNEfSOgcbPC79j_PIRoJotHA==
http://rs6.net/tn.jsp?et=1102450332399&e=001q_VVNBmd2h2TqUrksoc_iwTwL0qThhW41OHTjuU1B5OLIr6wz28Enh6IXrKG9tydXCWiwgy6mDzjAXaRjMX7-DQ2uUg68JNNEfSOgcbPC79j_PIRoJotHA==

Credit Unions Among Canada’s Best Managed Companies e
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Four credit unions are on the latest listing of Canada’s Best Managed Companies.
Celebrating its 16th anniversary, the program is open to Canadian-owned and managed

companies with revenues over $10 million. Program partners include Deloitte, CIBC
Commercial Banking, Queen’s School of Business, and the National Post.

The program, which evaluates management skills and practices, provides awards on
three levels:

* Best Managed winners, with 50 new winners selected each year;

e Re-qualified members, with repeat winners retaining the Best Managed designation

for an additional two years; and

e Platinum Club members, for winners that retain Best Managed status for a

minimum of six consecutive years.

Coast Capital Savings and First Calgary Savings credit unions have qualified as
members of the Platinum Club. This is the ninth year that Coast Capital has been named
to the list. Alberta’s Servus Credit Union and Conexus Credit Union in Saskatchewan
requalified as winners.

Institute Presentations Now Available On-line

CCA has posted all the
presentations on-line at
www.coopscanada.coop/
meetings/instituteofcoopstudi

es/2009%institute.html.

If you weren’t one of the 90 people who attended this year’s Canadian Co-operative
Association Institute of Co-operative Studies, held earlier this month in Banff, you can
still learn from the presentations that were made there.

The theme of this year’s Institute was Sustainability, Growth and Profitability -
Building on the Pillars of Success, and featured an extensive array of Canadian and
international speakers, including: Mountain Equipment Co-op CEO David Labistour;
Paul Hanna, Vice-President, Strategic Planning of The Co-operators; Jim Hoyt, Vice-
President, Strategic Planning and Corporate Services at GROWMARK; and Bob Burlton,
Chairman of Co-operative Financial Services in the UK.


http://rs6.net/tn.jsp?et=1102450332399&e=001q_VVNBmd2h0SQFBM_1_XdEX5TRwNmB8NkHwXuLzfEbeIlohYXYZRIQhzVzM4fiBnVWBBIHRRAkLXxirr1JmVmD3fcFwjfsIjWoydY2fJSogzcTaITZU4Qw0Zauh8KBzmxmfhDT-vhOYl5rV8mhZhaA==
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http://rs6.net/tn.jsp?et=1102450332399&e=001q_VVNBmd2h3mFeIofy5QuoIC9piOYy0bXj_3GjzsOZQw1ItPcQng92qRKJb55ksR2tSvYqujNYv9NkBFL6Ev1K3TrPoxsXVU4ANsy-NHQ5O2Pq-8BYTMhg==
http://rs6.net/tn.jsp?et=1102450332399&e=001q_VVNBmd2h0uxgWCWvxAKUu22ZhpGVIVs12Z26HX0NQ8-YTaDTuJFW7hPwO2gb2zeaTD_ICzUKhWniTp84rrFM7GVTVNZT_ydWDYeOnmZZMHP80Rkpd0lAmErdvs2uPRRaNYtdmiLGSqrFimVSQ7SEQV-spLcQcx2FLzpY0Anp-gAaRaUibxwLW0_Dlg88Vj
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DotCoop Launches New Global Award for Co-operative Excellence &
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DotCoop, sponsor of the .coop domain, has launched a new international award for

co-operative excellence.
For information about the

award, visit
www.globalawards.coop.

The Award recognizes successful businesses that embrace co-operative principles,
asking entrants to describe and document specific processes and activities they employ

that leverage the co-operative business model, such as using the .coop domain for
branding purposes. Co-operatives can compete in one of three categories based on the
size of the co-op.

The deadline for entries for the inaugural awards is May 31, 2009. To encourage all
eligible co-ops to participate, there is no entry fee for this award.

Winners will be selected by the international panel in late summer and receive
funding toward travel to Geneva, Switzerland in November 2009, where they will accept
the award in front of the International Co-operative Alliance General Assembly.




